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Aim Higher

We set the standard in top 
quality work to create the 
greatest impact for the 
PMI community.

We lead the way by 
thinking long-term and 
acting in the short-term.

We fearlessly take 
ownership of what we do, 
knowing every action 
counts.

Make It Easy

We are easy to
deal with.

When things slow
us down, we find a better 
way.

We prioritize the impact 
that matters most and 
take the most direct route
to it.

Be Welcoming

We create genuine 
belonging for all, because 
our differences make us 
stronger.

We act with humanity, 
showing care, empathy 
and respect for others’ 
needs.

We assume good intent 
and seek to understand, 
not judge.

Embrace
Curiosity

We are always seeking 
ways to better serve the 
PMI community.

We see challenges as 
opportunities to innovate, 
and take them.

We feel able to fail fast in 
order to get it right.

Together
We Can

We build deep, trusting 
relationships that help us 
work towards our mission 
together.

We use our shared 
purpose to unite us as a 
community and drive us 
forward to create impact.

We act in alignment with 
our global goals, while 
being empowered to 
deliver locally.

PMI Culture Values



Make It Easy
We are easy to deal with.

When things slow us down, we find a better way.

We prioritize the impact that matters most and take the most direct route to it.

Behaviors:

• I speak with candor and kindness to get to the right outcome quickly

• I enable clear, simple and transparent communication and interaction that aligns with the needs 

of those involved

• I reduce complexity and remove barriers wherever possible

• I involve the right people in the right way

• I act fast where possible, seek input where needed and have the experience and/or data to 

support my decisions

• I say ‘no’ to some things, in order to be able to say ‘yes’ to the ones that matter most



Aim Higher
We set the standard in top quality work to create the greatest impact for the 
PMI community.

We lead the way by thinking long-term and acting in the short-term.

We fearlessly take ownership of what we do, knowing every action counts.

Behaviors:

• I consistently deliver excellent experiences and work, and am always seeking ways to do better

• I stay on top of industry trends and use these insights to drive even higher quality in what I do 

• I act quickly, sustainably and take smart risks, while being mindful of the long-term impact

• I am self-aware and regularly seek out feedback, welcoming it as a route to personal growth

• I have a bias for action and take responsibility for the outcome

• I act ethically and with integrity, always following through on my commitments and trusting 

others to do the same



Be Welcoming
We create genuine belonging for all, because our differences make us stronger.

We act with humanity, showing care, empathy and respect for others’ needs.

We assume good intent and seek to understand, not judge.

Behaviors:

• I speak out when there are instances of disrespect, bias, or discrimination 

• I create safe, supportive and respectful environments where we can all voice our needs, and 

every voice is heard

• I am mindful of my own biases and background

• I take time to understand others’ unique backgrounds, needs, experiences and perspectives

• I empathize with others, see the best in them and find opportunities for us to succeed in 

partnership

• I prioritize my own wellness and mental health, and make space for others to do the same



Embrace Curiosity
We are always seeking ways to better serve the PMI community.

We see challenges as opportunities to innovate, and take them.

We feel able to fail fast in order to get it right.

Behaviors:

• I think critically and suggest solutions that could better meet the needs of the PMI community

• I look beyond PMI to find new ways to create value and improve

• I take the initiative and the responsibility for solving the problems I face

• I stay open-minded, inquisitive and embrace opportunities to change 

• I create an environment where it’s safe to experiment and share mistakes, as a route to 

improving

• I am constantly learning from others and recognize that there is always more than one possible 

‘right’ path forward



Together We Can
We build deep, trusting relationships that help us work towards our mission 
together.

We use our shared purpose to unite us as a community and drive us forward to 
create impact.

We act in alignment with our global goals, while being empowered to deliver 
locally.

Behaviors:

• I build personal relationships that last, not just connections

• I listen to understand, and find ways to collaborate on solutions

• I celebrate successes and learnings, so we can all grow and move forward faster

• I support those around me, knowing that I can only succeed if we all succeed

• I give freedom within a clear framework, offering meaningful empowerment

• I consider the impact of my actions on all members of the PMI community, and act to create the 

best overall outcome in service of our mission



Be the ripple





TOP 4 Power Skills:
1.Communication

2.Problem-Solving

3.Collaborative Leadership

4.Strategic Thinking





2011
PMI Core Value: Volunteer Service Excellence

2014
PM.com joins the PMI family

2015
Graduated First Master Class after redesign

2017
Virtual Chapter Leader Orientation

2019
PMI turns 50: 10,000+ volunteers and /300 Chapters; 

Regionalization efforts begin

2020
2.0 Transformation; PMI manages Covid-19 Pandemic 

2021
Prepare for the future (PMI 4.0) 

2022
Return to in-person events; introduction of Global 

Chapter and Volunteer Engagement 

2001
Global Accreditation Center established

2002
First Master Class held

2003
Expanded LIM to EMEA region

2004
Expanded LIM to LA and AP regions

2006
PMI Learn launched

2007
Leadership Institute Department formed

Is, Was & Always Will Be About Volunteers

1969
PMI is founded

1974
First Chapter formed in Houston, TX

1984
First PMP credential was awarded

1986
First PMBOK Guide Published

1990
PMI Educational Foundation established

1994
First NA Leadership Meeting with 

75 attendees

1999
Governance shift to staff organization / strategic 

Board of Directors



PMI’s 11,000+ Volunteers and their IMPACT 

Chapter Leaders and Other Chapter Volunteers

Volunteer Individual Contributors

PMI Global Volunteer  
Groups 

PMI Board

  

3,000+ chapter volunteers in over 300+ 
chapters serving the needs of 270,000+ 
chapter members

Thousands of volunteers serving as 
individual contributors (thought leaders, 
speakers, evaluators, item writers & more)

250+ volunteers supporting PMI on global 
volunteer teams

12 member-elected directors who provide 
strategic direction for the Institute and  
drive its vitality and relevance

81% 
of PMI’s volunteers give back to 

their community in addition to PMI 

100% 
of PMI’s Codes, Standards and 

Certification Exams are created by 
practitioners for practitioners 



A “Typical” PMI Volunteer 
Journey 

Chapter

Insight Team

Community

Board 

Support 

Committ

ee

Individual ContributorsResearch

Board of 

Directors

Item Writing

Standards Development

Project Team

Stakeholder      Working Group



Impact of Volunteering
Throughout Your Career:

Gain PM experience

Find a mentor

Learn the language

Get exposure

Build credibility

Grow your network

Early Career

“I want to improve in my daily responsibilities and say to 
people in my organization that I’m serious about project 

management.”

0-10 years 
of PM Experience



Impact of Volunteering
Throughout Your Career:

Get credit for your experience

Add specializations

Hone skills 

Develop soft skills

Learn management techniques

Mid-Career
10-25 years 

of PM Experience

“I attribute all of my successes since I received my PMP in 
2007 to the volunteering I do with my chapter.”



Impact of Volunteering
Throughout Your Career:

Mentor others

Give back

Be recognized as a PM pro/subject 
matter expert

Late Career
25+ years 

of PM Experience

“[I have presented at non-PMI conferences around the world.] 
None of this would have happened  if I had not made so many 

connections through PMI volunteering.”



Leadership Institute Marketing Portal PMInsight 

Offers trainings and orientations 
• In-person, virtual, on-demand
Empowers PMI volunteers to:
• Share best practices
• Collaborate
• Acquire new skills and 

experiences 
• Network globally and locally

Provides volunteers with on-
demand access to:
• An asset library
• Branding materials (logos, 

templates, guidelines) 
• Toolkits and guides  

Go to place for everything volunteers 
need to know, including, but not limited 
to:
• PMI news and updates 
• Engagement opportunities 
• Tools and resources 
• Event information 
• Support and guidance 

PMI’s Investment into Volunteer Development, Training and Resources  

BRAND GUIDELINES, TEMPLATES, LOGOS



Interested in a Volunteer Opportunity 
with the 
Fort Worth Chapter?

volunteer.pmi.org

Access VEP using single sign-on (PMI.org 
login information)

Update your Volunteer Service History, 
Resume, Add areas of interest, etc, and start 
search for opportunities!!

Or Contact Latha Thamma reddi
volunteer@fwpmi.org
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